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KORPORATIVNE PREVARE - KLJUCNE

UGOTOVITVE 2018

2,690 primerov (odkritih)
prevar, ki so povzrocile vec
kot 7 USD milijard izgub.

Povprecno je prevara
trajala nekaj manj kot leto
in pol, korupcija je se
vedno najpogostejsa
oblika.

Manjsa podjetja so imela
dvakrat visje izgube zaradi
prevar.

2,690

real cases of
occupational fraud

Median duration
of a fraud scheme

195 coe
23

MONTHS

was the most common scheme

industry
categories

in every global region

PER SCHEME

TO FRAUD
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DREVO PREVAR SIROKO UPORABLJENA SHEMA WA
ZA KATEGORIZACIJO PREVAR

FIG. 4 Occupational Fraud and Abuse Classification System (the Fraud Tree)

w Asset Misappropriation Financial Statement Fraud
i Net Worth/ Net Worth/
Bribery itis
— Overstatements Understatements
I

Drevo prevar se deli na:

korupcijo, neupraviceno pridobitev
ali uporabo sredstev, in
prevarantsko (racunovodsko)
porocanje.

Korupcijo razdelimo na: konflikt
interesov, podkupovanje,
podkupnina (nelegalna “zahvala")
in ekonomsko izsiljevanje.
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ORGANIZACIJE, KI SO ZRTVE PREVAR

FIG. 12 What types of organizations are victimized by occupational fraud?
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POGOSTOST RAZLICNIH OBLIK PREVAR

FIG. 16 What are the most common occupational fraud schemes in various industries?
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POGOSTOST ENE ALl VEC OBLIK PREVAR V
POSAMEZNIH PRIMERIH

FIG. 5 How often do fraudsters commit more than one type of occupational fraud?

Financial
statement fraud

Asset

misappropriation

Skoraj tretjina primerov Corruption
prevar je vkljucevala vec
kot eno obliko prevare.

Asset misappropriation only ®5%
Asset misappropriation and corruption @ 23%
Corruption only 9%

Corruption, asset misappropriation, and financial statementfraud @ @ 4%

Asset misappropriation and financial statement fraud 00 3%
Financial statement fraud only ® %
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VPLIV PREVAR NA RAZLICNE GOSPODARSKE
PANOGE
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VRSTE PREVAR V VZHODNI EVROPI IN
CENTRALNI AZIJI

FIG. 60 What are the most common occupational fraud schemes in Eastern Europe and Western/Central Asia?
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STEVILO PREVAR PO POSAMEZNIH DRZAVAH
V. EVROPE IN C. AZIJE

FIG. 64 Cases by country in Eastern
Europe and Western/Central Asia

Country Number of cases
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STEVILO PREVAR PO POSAMEZNIH DRZAVAH
ZAHODNE EVROPE

FIG. 93 Cases by country in Western Europe

Country Number of cases
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ODDELKI STORILCEV IN POVPRECNE IZGUBE

Department* Percent of cases Median loss
rAccounting ° W% T $212,000 1
5 _ _ ! Operations 14% $ 83,000 |
Racunovodstvo in operativa sta obe  T; o $ 90,000
odgovorni za 14% vseh primevrov IrExecutive/upper management 1% $729,000 1:
prevar, vendar pavje povprecni Customer service 8% $ 26,000
Obseg prevar v racunovodstvu Administrative support 8% $ 91,000
skoraj 3-krat vecji kot v operativi. Other 6% $ 77.000
Finance 6% $ 156,000
Prevare s strani vodstva in vrhnjega  pychasing 5% $163,000
menedzmenta so sicer manj Facilities and maintenance 3% $ 175,000
pogoste, vendar veliko vecje. Warehousing/inventory 3% $200,000
Information technology 3% $225,000
Marketing/public relations 2% $ 80,000
Manufacturing and production 2% $200,000
Human resources 1% $ 76,000

*Departments with fewer than ten cases were omitted.
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POGOSTOST RAZLICNIH PREVAR PO
POSAMEZNIH ODDELKIH

FIG. 29 What are the most common occupational fraud schemes in high-risk departments?

Na splosno se kar 77% prevar zgodi INDUSTRY s a8 | S losl S | 2 | & | =] & ] ¢ | 3
Vv 8 raZ“énih Oddelk]h Accounting 290 14% 2% 13% 7% 14% 2%
Operations 266 15% 8% 15% 8% - 1% 4% . 5% 2% 1%
Korupcija je najbolj pogosta oblika [ - _ AR
prevar’ predvsem V SlUZbah nabave Sales 216 10% 12% 12% 6% 6% - 2% 5% 14%

in vodstvu druzbe.

3% 5% 14%

Customer service

>
a
%2l
B
©
R

Administrative support 147 8% 14%

~
£
e~
2
@
®
w
®

@
R
2]
R
N
£

10%

=
=
o

Finance

b3

10% 3%

LESS RISK MORE RISK

Purchasing

5]
B
2]
R
o
B
w
e
N
S
'S
ES

Vir: ACFE, Report to the Nations, 2018

www.transparency.si



POVEZAVA MED POLOZAJEM STORILCA IN
OBSEGOM PREVARE

FIG. 24 How does the perpetrator’s level of authority relate to occupational fraud?
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POGOSTOST IN IZGUBE V PRIMERJAVI
Z DOLZINO TRAJANJA PREVARE

FIG. 7 How does the duration of a fraud relate to median loss?
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METODE ODKRIVANJA PREVAR

FIG.9 How is occupational fraud initially detected?
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METODE ODKRIVANJA PREVAR

FIG. 10 Who reports occupational fraud?
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zaposleni iz samih
organizacij.
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DOLZINA TRAJANJA PREVARE IN VISINA IZGUBE |2
GLEDE NA METODO ODKRIVANJA KRSITEV

FIG. 11 How does detection method relate to fraud duration and loss?
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POGOSTOST PREVENTIVNIH MEHANIZMOV IN
KONTROL

Najpogostejsi preventivni mehanizmi "~ epomen I
in kontrole v druzbah so kodeks oLl el e Y
ravnanja, zunanja revizija R e I— -
racunovodskih izkazov, notranja e — e
revizija in potrditev racunovodskih " F——. o
izkazov s strani vodstva druzbe. e
Na drugem koncu spektra je le ) llllllllllllll ————————— -
pescica druzb zahtevala rotacijo —— —
delovnih mest ali obvezen dopust, . ——— o
prav tako nagrade za prijavitelje .
nepravilnosti. B —

oy vacaton | -

Rewards for whisieblowers | —
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UCINKOVITOST PREVENTIVNIH MEHANIZMOV A
IN KONTROL

Control Percent Control Control not Percent
of cases in place in place reduction
FCodeof conduct T TTTTTTTR0% . $M0,000  $250,000 56% |
n o o o N 1
. . 1 Proactive data monitoring/analysis 37% $ 80,000 $165,000 52% 1
Vsak preventlvn] :Surprise audits 37% $ 75,000 $152,000 51% i
mehanizem in kontrola “EXETT AUAT 6F e THal ConTrolS ovar iRanaial Fepormg ~——~ ——~ =~~~ ——===" BT~ =~ ~$100000 ~ ~ ~ $200000 ~ "~ = I
t .V l . b Management review 66% $100,000 $200,000 50%
Sta Zman] Sata ]Zgu e Hotline 63% $100,000 $200,000 50%
i Anti-fraud policy 54% $100,000 $190,000 47%
zaradi prevar.
Internal audit department 73% $108,000 $200,000 46%
Management certification of financial statements 72% $109,000 $192,000 43%
i i 1 i Fraud training for employees 53% $100,000 $169,000 41%
roaktivno spremljanja in
l . d k Formal fraud risk assessments 41% $100,000 $162,000 38%
anatiza po at ov ter Employee support programs 54% $100,000 $160,000 38%
nenapovedana reV]Z]J a so Fraud training for managers/executives 52% $100,000 $153,000 35%
- 0 v . Dedicated fraud department, function, or team 41% $100,000 $150,000 33%
za vec kot 50% zmanjsali  iEizmrecdr o imanca satements 80% __ $120000 __$ 170,000 2% 1
1 1 Job rotation/mandatory vacation 19% $100,000 $130,000 23%
izgube zaradi prevar y
Independent audit committee 61% $120,000 $150,000 20%
Rewards for whistleblowers 12% $110,000 $125,000 12%
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ZAKAJ Bl TO MORALO SKRBETI GOSPODARSKE DRUZBE?
(SPLOH, CE DOBIJO POSEL ...)
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... LATO, KER ...

“NE DOVOLI KAMELI, DA POMOLI SVOJO GLAVO V SOTOR, KER BOS KMALU IMEL VSO KAMELO V NJEM”
(ARABSKI PREGOVOR)

POZORNOST KUPCA OD KVALITETE PRODUKTA PREUSMERIJO NA VREDNOST DARILA IN PRIHODNJIH PODKUPNIN
IZGUBIJO NADZOR (NASLEDNJIC BODO MORALA PLACATI VEC)

NIMAJO GARANCIJE (SE NE MOREJO PRITOZITI, CE NE DOBIJO, “KAR SO PLACALA”)

KRSIJO ZAKONE IN POSTANEJO RANLJIVA ZA IZSILJEVANJE

SE BODO TEZKO IZVLEKLA 1Z TEGA CIKLA
TVEGAJO RESNE POSLEDICE (KAZNI, IZGUBA UGLEDA, KONEC NJIHOVE DRUZBENE ODGOVORNOSTI...)
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... GOSPODARSKE DRUZBE IN OBVLADOVANJE TVEGANJ ...

“ZMAGOVITA VOJSKA JE NAJPREJ ZMAGOVITA, SELE NATO GRE V BITKO,
PORAZENA VOJSKA PA SE NAJPREJ BOJUJE, NATO PA POSKUSA DOSECI ZMAGO.” (SUN TZU)
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